How bad office culture reshaped my
career path — a story of me

Dong Uk Shin
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Nearly 40,000 cases of Workplace bullymg reported in5 years “South Koreans live with an enormous tolerance for abuse” from
the powerful, said one famously bullied advocate. A backlash has

A OR300 erupted.
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“Workplace bullying negatively affects not only the individual
being bullied, but also the organization as a whole.

Organizations with a pervasive bullying culture see higher
turnover rates, lower productivity, increased healthcare
costs, higher levels of absenteeism, lower levels of morale,
a lack of trust in management and higher litigation costs.”

College and University Professional Association for HR



94%

of issues in the workplace are systemic

only 6%

attributable to the individual level

Dr. W. Edwards Deming - Economist, Business Theorist



“It has been demonstrated that the presence of a
policy is a significant predictor of lower rates of
workplace bullying.”

Bullying in the Workplace: Survey Reports 2007



e Does your company/organization have a policy and
procedure on workplace bullying and harassment?

e Are HR professionals in your company/organization
trained to deal with workplace bullying and harassment?

e Are there awareness-raising activities regarding
workplace bullying and harassment in your
company/organization?



