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Dimensions of EX: What employees are looking for @ work
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Clear Goals Aligned with A workplace that foster ’
Department and Company open expression among all Manager’s Support

Objectives employees
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Positive Employee Experience

Well-being culture Individual’s Growth Fair Pay
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The Employee Voice: Global Insights on the key areas that affects
Experience and Engagement
82% of employees feel an organization’s purpose is

@ Purpose
important, and 70% say their work defines their sense of
purpose. (Miller, 2023).
. 80% of employees believe that well-being initiatives can
Well-being = 2" by jeve Ta WeTroeing
improve their overall job satisfaction and engagement.

(Deloitte 2023)

94% of employees would stay at a company longer if it
invested in their career development. (Linkedin Report)

Employees who receive regular recognition and praise from
their managers are 3 times more likely to be engaged at
work.(Gallup (2022)

Organizations with above-average gender and ethnic
diversity outperform competitors financially, with as much

as 43% higher profit margins. ( McKinsey 2023)

Diversity, Equity &
Inclusion
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The Employee Voice: Greek Insights on the key areas that affects
Experience and Engagement

50%

Are satisfied with
feedback
- (28%

...they feel supported by
their manager

60%

Dissatisfied with work flexibility

Relationship

[*] o
Company with Manager H%T@
56% Culture

Feel stressed at work

Key areas
affecting
employee's
experience

Growth and
Development

Feel there are growth opportunities.

Believe their skills and experience are utilized.

45% are satisfied with work-life balance,

20% are satisfied with their remuneration.

Netcompany Krataion Consulting survey 2024






Key Strategic Pillars: A Holistic Approach to a Positive Employee
Experience

Learn & Recognition
Evolve & Well-being

Candidate
Experience
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Elevating Candidate Experience

( User-friendly application )
process

Consistent Employer
Branding

Referral Bonus Program

( Lean & fast track process )

Constructive feedback after)
interviews
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Creating a Positive Onboarding Experience

Pre-boarding 15t Day @Work Candidate Experience
Survey

Corporate Induction Departmental

Training Induction Training

10 Days Survey

Learning Assignments Goal Plan 90 Days Survey
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The Role of People Leaders

Share Delegate Set SMART Monitor Set & follow-up
organization’s the right task Performance progress on Individual
and team’s vison to the right person Goals towards goals Development Plan
and goals

PEOPLE LEADERS

Rc.ecogmze Prowde. A55|gn. new Act as a coach Conduc.t regEJIar
achievements constructive responsibilities check-in points
feedback and tasks
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Empowering People Leaders

Tailored Leadership
Programs

L Jp
Soft Skills
Trainings
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3600 Feedback

Succession
Planning
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Continuous learning model

70% 20%

Scenario-based Learning
Professional Certifications

Webinars

. . Social
On-the-job Experience
Learning
* On-the-Job Training . Mehtoring/Coa.ching + Lectures
* Stretch assignments ° SOC!al Netwqumg * Workshops
*+ Gamification * Online Meeting formats * Instructional videos
*  Online Simulations e Textbooks
. * Knowledge Base
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Driving Engagement through Recognition and Reward initiatives

Supporting work-life balance with
adaptable arrangements

Role-based pay aligned with business
goals and market standards

Benefits Review &
Enhancement

Regularly updated to meet evolving Recognizing individual and team

Netcompany
employee needs achievements



Prioritizing Employee Wellbeing

@ 9

Mental Health Physical Workplace Social Community
& Emotional Health & Safety & Connection & Engagement &
Wellbeing Fitness Ergonomics Belonging Volunteering
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Thank you!

Netcompany
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